DOCBMEHf HSSDHi 



ED 129 215 IE 003 991 

Howara^ Edward 

Public libraries and -the Planning Process-* In Seaich 
of Goals r Objectives^ anfl Priorities, 
P0B m^E 20 Jul 76 

HOTE 7p, I Paper presented at thm American library 

Association kanual Cor.fereTO© (95thr Chicago, 
Illinois^ July 18-2^, 1976) 

EpES plies !!P^$0*83 RC:-$1.67 Plus Postage^ 

BBSCllPTORS Community Ixiformation Services; Library Plannlngj 

Library Prograis; Xibxary Services ; ^Models; ^piiblic 
Libraries^ ^Public Relations; Systems Approach 

IDEN^IPIIRS ALA 76 

abstSact 

A Telcro board presentation of an input^ootput model, 
iXlu5trating the public library as a commianity information system^ 
can ie used to define the library to citizen taxpayers. The major 
inpiit to the system is tax dollars and its basic components are 
librarianor recorded inform tion^ facilities^ anfi equipment. The 
outptit depe^iaB on the library's purposes^ which aust be defined ana 
prioxiti2ed through library-^aitiz€n interaction* The library can be 
passive, letting output occvr through the initiatioii of motivated 
eitiMns; or it can be active^ generating programs ained at meeting 
citizen needs and attacking local problems. (KB) 
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J model, which illustrates the public library as a eommunity 
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the cltlaen taxpayers- In order to do this ^ wa must know and 
be able to show hovv it works j, and for this ¥a need! a model. 

I use the systems approaoh and a simple Input-output 



Information system. Here now Is a short vtrslo^i of a Yelcro 
Board presentation that I have been inakins to service clubs 
in Terre Haute, 

Thm major INPUT to the system Is tax and its basic 
coTnponarits are these: 

LIBRARIANS'---this Includes all persoTis eRiployed by the 

library. 

lNFORMATION---this encompasses all l^eoorded Informatloni 
books, audio & video tapes ^ films ^ reports j mliiutes^ cllpplrigSi 
etc. 

PACILITIES-^-the physical struetures that house the athar 
components- 

EQOIPPENT" although this covers all equipment and far- 
nlshings, my particular ernphasls is on the portable equipment 
that must be easily av^allable to tlie Gltlzen taxpayer^ available 
for use anywhere^ anytime, wifchout hassle, and vjithout feas^ 
, fines or any other form of double taxation , 

The OUTPUT of the system Is indicated in our model by 
a ? mark. 
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Wow let'^s make it a working mcdel by adding a LIBRARIAN 
(figure) J a bit of INFORMATION (reel of fllm)^ and a plaae of 
EQUIPMENT (magic lantern projeotor). 

Now let*s add the most important element to our models 
CITIZEN TOPAYERS, ThlB is the part that seeme to be over"- 
looked in most library planning^ 

As is eyident from our models there can be no output 
unless the aitlgen comas into contact with the system! This 
contact^ what systems people call an Interfaae^ occurs when- 
ever the citizen comes to the library facility for whatever 
purpose^ or whenever a librarian, in format ion or equipment 
goes out to the citizen by whatever means* 

The quantity of contacts and the degree of satisfaction 
they give Is known and remembered by each citiEeri. Yes^ each 
cltizeo know'.s 1 

We do not know what the citizens knovi, but as system 
•operators we ^oan measure and evaluate enough of the output 
over a period of time to provide comparative data for manage- 
ment decislori --raking.. 

A sysfcem Is designed for a PURPOSE, The ele-tric 
toaster p for example ^ is designed to toast bread. Pltig it 
into its HOY Inputs drop in the bread^^ and push down the 
lever. If it is performing well| the toast comes out JiuBt as 
yO'U like it, But it you did not know what it was deslpied 
for^ l*e.^ its purpose^ youM probably ne¥er use It. 
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The library as a system must have a clear and practical 
rurpnse that Is easily? grasped by the average cltlsen, a purpose 
that aims to affect directly the lives of the citizens and 
their aornmuLnlty , This staternent of purpose jnust have total 
agreement by the senior staff and the library boards and have 
general acots^ptance 3, at the very least, by the rest of the staff 
and the cltisena of the comjnunlty. 

O'Ur model compals us to look outside the library 
facility and to consider the needs of the niultitude of citizens. 
And vjhen we ;sift out Jiast the Inf ormation-^based needs of these 
citisen taxpayers ^ we see how overvk^heliTiinsly the neada exceed 
the output capability of our ^'oomjFjunlty Information system J' 
If ws are to have any signlflcarit. liripaot Dm the com- 
munity, some prefereritial order has to be assigned, PRIORITIES 
are esstfintlal as giti delinks for the allooation of the Input $^ 
so that we will spread the $ across the components of the 
system to get apecified outputs,, providlne eoocentratlons of 
materials and services In a w/ay that will return measurable 
benefits to the citizens. 

Part, of the system cari operate In a passive niode^ 
like a voice-activated recorder^, with output occurring through 
the initiative of citizens who are self»^motlvated to come to 
the library facility. 

But the library as community infoirinat ion system with 
purpose and prloFlties is an active system ^ and an aehlve 
system geoerates programs and projects aimed at meeting 
.specific citizen needs aivd attacking major oomunlty problems, 
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These programs and projects require OBJECTIVES. 
Objectives are intended to affect something outside the system 
Itself. Objectives state what is going to be done to or for 
whom, and for what purpose or with what expected results. 

Purpose, priorities, and objectives exact a price In 
sweat and tiears, and s'omet Imes blood. But the price for 
operating without purpose, priorities, and. objectives Is much, 
much higher. 
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Resourca Personnel 
^- - ^ for 

PUBLIC LimaHiEs Am Tm 7^mmG Fm^ss 

In Search of Goals / Objectives and Priorities 



Session #2 



ND^ s The names below will provide you with 
aftM^onferenae contaQta on the subject matter 
of this Sesaioii* They may also be able to refer 
you to further readings and to other people, who 
are knowledga^le about this coi^l^ topio of 



Glark, ^laa B« - - ' ^ - 
Direotor ^ ^ " " -^vi.:^. 
Albuquerque Fublic Library 
423 Central Avenue I N.E. 
Albuquerciue, m 87101 
505-766*7880 



Howard, Edward N* 
Diraotor 

y^igo Counl^ Piibllc Library 
222 North SevenUi Steeat 
Terra Haute # IN 47807 
812-232-5041 



iC^dbroughf Joseph 
LibrarY Direotor 
Minneapolis Public Library 
300 Nicollet Mall 
Hinneapolis, ISI 55405 
612*372'6SO0 



^tortin^ RoieBary S* . 
Geordinatsr of Children's 
' S Yomig People* s Ser^^iGea 
Hen^his Public Library 
& ^formation Center 
1850 Peabody Avenue 
Hen^his^ TO 38104 
901-528*2950 



Medley # Paul 
Library Direetor 
WaeQ-*HeLeniian County Library 
1717 Austin Avenue 
Waoo^ TO 76701 
817-754-3101 



Holz, Jean Barry 
AasQoiate Library Director 
BaltlB^re County Fublic Library 
320 York Road 
Towson* HD 21204 
301-296-8500 
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Fmmc LiBmBiE^ ^ Tm wmmim process 

In Saarch of Goals, d^jectii^es and Priorities/ 
Bomm Selected Seadijigs for Program Session #2 

July 20, 1976 

SESSION mmBt The whys and hows of library plannMg. 
iBQlxadlng goal-setting and tlie crltlGal need to aitah- 
llsh priorities in a changing Mcie^* 

Blasingame/ Ralph ancl Mary Jo lyneii 

DeBign far Diversity: Alt^naHv&B to Standards far Py^lia UbPc^i&B. 
PLA Kawsletter 13 CJune 1974) 4*22, 

Steessing coiammity iiniquaneis (in deffto^aphy; In ^ueational, inforaaUOT, 
cultural aM othar eerviee needsi in area availabili^ of library reeoiuroes) , 
Blajingame aM Lynah etteaa ttie need to design public library pro-ams aoaording 
to dlvMse organlisational patterns, not ^ia a TOnoIi^o or atmdards model. 
(Sea also Meredith Bloea's artiele ^'Stcmdcwd^ for BiJZtci Lite^^y SgrviaB Quo 
'^^^-^B.'^ Library Jo^nal 101 CJune 1, 1976) 1259-1262. 



Bone, Larry Earl 
The Publia L 

Lltoary Journal 100 (July 197S) 1283-1288 



The Publia Librwpy Goats and ObjBativBB Movmnent: Dmih fesp or RemiiBBanaei 



1974 study of eeleot^ l«ge pyblic libraries and toeir varying approaches to 
goal-setting; inoliidee diaeussion of obstacles ^ differmg profesaionaa consnit- 
fflentSr and Uie dynaBile faotorti which enhance or diminish idle planning process. 
(See also Bone's full report to Uie Council on Library Rasomfces ^^ThB Goal& and 
Ohj&ativee mp&rieme, 60 pp, 1975* Available as ERIC ED 105 873) . 

Howard^ Edward 

TowcO'd PPBS in tM B^Ha Lih^OJpy^ toerican Libraries 2 (April 1971) 386-393. 

One director's attempt to apply PPBS guidelines to a madium-sised public library 
systCT tVigo County, Ind.) and the process used to deteraine revised priorities* 

Drueker, Peter F, 

Managing thm Publia S&Tvia0 ImtituMan* The Pnblie interest 33 (fall 1973) 43-60, 

Henovnied businese consultaBt ei^easea the need for soi^d management principles 
^aong schools, universities and other "publio servise institutions"; libraries , 
too, can profit from hie analysis and advice, 

Warneke* Ruth 

Planning Lih^ary WopkBh^pB and ImtiUiteB, Chicago, American Library Association, 
1976 ( Public Library Reporter IblOp 17) $6*50, 

See especially chapter 4 -*OhjeaHv&a'^ which clearly defines and aMlyzes the goal- 
setting process; differentiates between library goals and objectives^ miphasizes 
the need to identify, articrulate^ prioritize/ use, and then measure the effective- 
ness of the objectives which have been selected. A practical and useful analysis. 
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